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Tradition.

Iz Harley-Davidson.

The word *“hiker,”™ to  most
people, brings an immediate image
to mind — a large-mmscled type,
creweul under this - Bl-mission-
crush-captain’z-hat,  steaming
majestically down the road astride
a 1200¢c vertical twin Hog,

Harley’s been around a lot of
vears — sinece 1907, to be exact.

Unlike ‘some early

manufacturers, and unlike almost
all of todav’s cvcle builders,
Hatlev-Davidson has always had a
fine feal for tradition. Their bikes,
internaliy and externally, change
glowly and little-by-little owver the
VLTS,
The 19756 FXE Super Glide
would be familiar, in almost all
respects, (o the rider of 8 1935 VL
Tlathead.  Electric .start, sure,
Alternstor-equipped, all right.
Semi-sophisticated carburetion —
to a degree.

But it would stll be familiar,
with itz Big Vee design, its
non-unit construction, and a fair
percentage of the internal paris
almost the same as the onez on his
4 -vear-old machine,

Time, - tradition and
moves slowly,

But things do change,

A lot of the changes have come
aboul since AMF's acquisition of
Harley i 1988, Some of the
changes are good, some had,

Harleéy had traditionally ignored
the chopper huilder, sven though
g Tairly high percemtage of Hogs
ended up as custom bhikes. AMT's
response was to create the Saper

2

Harley
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Glide; an essentially
chopper-styled stock machine,

Harley electrica  were  alwavs
good — with the exceplion of the
three- and - the - later two-brush
genetators. Expensive, and very
prone to bum out. AMF replaced
the generator with an alternator.

A Harley izn't havd to start —
but it reguires leverage and some
poundage to push through, AMTF
pushed the electric starter hard, to
the point that in 1974, sven the
stripped Super Glide was offered
with a button (40 pounds heavier,
counting starier motor, larger
battery and: such, and 5200 more
expensive),

Harlevs have never been famous
for fine handling. AMF has glowly
but systematically improved the
nandling chargoteristics of their
machines. Front forks are now
Japanese-built, at first by the firm
which bullds Kawasaki®s forks,
and: now by Honda's
subcontrector. Hear shocks have
been built with more resistonce in
them, and the springs have had
increased poundage.

Harlewy was the firsl stock
motorcycle fo be eguipped with
both front and rear disc brakes, to

Jreplace the old, barely adeqguate
binders,

So the tradition changes.

1870,

Two  brand-new  Super  Glides
gleam in the perking lot. Cme an
electricstart FXE, the other a
more traditional kick-go model.

They were approached with a
certain amount  of trepidation,
First, becauss they were tost

bikes. Evidently, at one time in
the past, - some magazine -or
magazines hadn't bothered to
break ina new Harley {or Harleys)
properiy. The first rYesult was
obviously. & seized machine: —
Harleys need careful breaking in
to be thoroughly bulletproof.

The second rvesult was the
factory setting up all their test
bikes very, very loosely. No way
could they be seized. Plus, before
being shipped to the West Coast,
they were thoroughly flogged by
factory riders, That produced
unseizable machines bt
machines that vibrated like they
had: 50,000 miles on them.

Apain, tfadition has changed,

These machines ware shipped to
Harlev-Davidzon of Westminster;
California, and carefully broken
in, Then the jugs were taken off,
cylinders hored, New rings went
in, and the bikes were carefully
detailed out before heing assigned
to s

Again, & [itle bit of tradition:

Harlew has alwavs been hased in
Milwaukee, Wiscongin. Close o
steel, close to raw  American
materials, close to the heartland of
Amernca.

But in recent wvears, that has
caused a great deal of problems.
First - was a continuing major
difference between the factory
and the various labor unions to
which the emplovees: belong, The
factory felt that the unions were
making unreasonable demands.

The  second - problemn  wasn't
even talked ahout — amd was alol
uglier. Assembly-line sabotage,

JUNE 1875

With the new-logt-vear chaonge in the sh:'.;"t.q:r :
mechanism, the Super Glide now shifts normally.
rather than the previcus backwards pattern,
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Harley, evidently, has always
p=sumed that their workers have
full snd complete pride In their
work. 3o there wasn't that much
need for exacting final
quality-control Inspection.

Thiz was fine, when hiles ware
essenlially hand-assemblad,

But on an assembly line, it's
impossible to be a human being,
Iet alone a human being who's
proud of what he does — even
awere of what he does.

With few inspectors, it became
obvious  for one (or a doZen)
disgruntled employees to “forget”
to install & piston. Or to lesve an
engine sprocket nut Tinger-tight.

A midwestern dealer tells ihe
story about  receiving a crated
bike. As' they uncrated the
machine, a note fell out: T get
paid 84 sn hour to (deleted)
things up. How much do you get
paid to find and fix what T did?"™

On that particular machine, it
took some looking. Eventually -a
O/16-inch open end wrench was
found stuffed into the bottom of
the transmission.

A few years of this, and Harley
announced plans Lo open a new
factory, in York, Pennsylvania. All

frames, forks and final mssembly |

But

and
tha

handled thersa.
of engines
remains  In

would  be
assemhbly
transmissions
beer-Ted city,

That lradition,

and  its - new

(635x800x256 jpeg)

version, caused the caution. Both

bikes were carefully inspected.
The kicker seemed to have had a
fittle more careful detailing than
the FXE. But. both machines
looked to be in excellent shape.
Both starbed  easily. Normal
glarting procedure on the kicker
was to open the gas, furm the
choke on, kick twice, turn the key
on and start the bike.

The FXE required turning gas
on, tuming key on, pulling choke
halfway, opening throtile a litkle,
and punching the starter. T
churned into life instanthy.

The bikes were assigned riders,
and went their different wavsa.
Entirely different.

The test rider aszsigned to the
kickstart Super Glide was
relatively unfamiliar with Harleys.
Zo he had to go through a period
of what can only he called
“hawg-shock” — when the reality
of what a Harley iz like conflicis
with  what everyone has always
heard.

This rider, being more than
somewhat - into the fine art of
gtreet squirrelling, cafe racers and
production machines, had always
aszumed that H-Ds don't handie,

The surprise was guite groal —
of course the 1200ce wouldn'l
whip through comners like an
RD350 or & Ducatic But the bike,
ridden properly, would easily lean
to theé limits of the tires — at

which point almost everything on
the hike was grounding and
throwing sparks.

There is, of course, a secret to
puzhing Harleys, Some bikes can
be leaned into a curve, the power
ralled off, and accelerstion
reapplied halfway through.

Cormering technique for a T4 s
more like that vsed on American
cars, You zet vourself up entering
the curve with the proper braking,
physically heave the hike into its
proper line, -and then. roll the
throttie on, If wou panic, or
miscalculate, and chop power, the
Harley exhibits all - the lovely
comering characteristics of &
threelegged hippo, with the
missing leg on the outer sice,

Braking also  reguires  some
adjustment for the average rider.
Howewver, this fester found that
the stock setup i= ms he prefers
hrakes. The rear requires more
than a fair amount of pressure to
shove fluid through the lines Lo

the rear caliper. The front is
minimal pressure and  maximum
effect, progresgive and then 3

sudden lockup.

Btarting of the kicker, once the
ritual was leamed and held to, was
eazy. The only problem comées
with uwsing vour weight properly.
It's too easy to fling all your
welght straight up in the air, and
then bash down wildly on the
starter. Mot much of anything will

The front dise s sensifive up fo o sudden and

generally unexpected lockup,
2z
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Teething problems on the electric start glide —
eperlually tmeked tooa non-factory-locked
fockmut an e eluteh
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happen. Proper technigue is to
poize yourself on the lever, and
then hoot the thing through
firmly, with pressure applied all
the way through the stroke.

A lerge drawback to Harley’s
current styling  was  guickly
noticed. The muffler sticks back
about four inches behind the rear
tire. So normal bike parking —
pull up, and back the machine
until the resr tire hits the curh -
didn*t work wery well. All that
happens 12 a loud graumch from
the muffler, as it rams into the
curbing,

While  the kicker ran on the
road merrily, getting an average of
45 mpg, there were troubles with
the electric start model

The ride back from the agency,
pomme 50 mites, vibrated a wire
Iooze from the ignition switch.
When the starter was hit the next
miorning, the bike wound through
for & second, then quit. Dead.
Troubleshooting the prohlem
didn't  do much good — there
wasn'l a spark anywhere in the
EV&ELem.

The initial problem was thought
to be the circuil breakers. Harley,
rather than utilizing conventional
fusing on their bikes, rums three .
automatic reset circuit  breakers
under the seat. This will cut out
when there’s a problem, and reset
when the problem is rectified,
Lmfortunately, there is no way 1o

tell, with the sealed unit, whether
the unit’s blown open hecause of a
wiring problem  or current surge
from & defective rectifier, failed of
its own volition, or what. At least
a visibly blown fuse can be easily
recognized.

Back to Harley, where the
problem was found and fixed.

During the troubleshooting, one
problematical area was discovered.
The Super Glide features a seat
atvled like the chopper cohra
item.

In previous years. padding on
the seat was marginal, at- best.
Fifty miles would vibrate wou
through the foam, to the seat base
an total discomfort.

The pedding his  been vastly
improved — the seat is now one of
the most comfortable stock
motoroyele seats around.

The problem now is with the
mounting. The seat is bolted to
the rear fender for its rear
connection. Up front, there are
two metal prongs under the seat.
These are clipped under a frame
crossmember by slightly bending
the sest (it's resilient) until the
prongs - clear  the crosmmember.
Bemoval is the other way sround,
anil the seat is then swiveled clear
of the battery area.

The rear mounting holt,
though, is directly to the fender,
S0 when the seal is swiveled, its
tab scratches about an

inch-and-a-half chunk out of the
paint on the rear fendor.

When the FXE was ready, plans
were miade for a long-distance
COMpPArISon run.

The road out led through one
of Southern California’s canyons.
While the kicker was being busily
stuffed through curves, the FXE
was ridden rather more sedately
over the same route,

For one reason, because the
FXE vibrated a great deal more
than the kickstart bike, and
because it had been exhibiting an
mnnoying tendency to not return
to idle, The theory was that the
points plate was sticking stightly —
i not uncommon OoCCUITence” ofn
Harleys,

Halfwey through the canyon,
things got a great deal more sedate
on the FXE. Mainly because the
clutch went totally inoperative.
Engaged, but impossible to
disengage. So,- In  third, the
machine was lunked to the end of
the canvon.

Stop and look at things. Cahle
clear to the cluteh actuating lever
— which was sitfing all the way
forward, against the tramsmission
lid. Eoth hikes were equipped
with Harley's standard-issue tool
kit . . . no tools at all.

Pugh-start in gear, and  back
over the canyon,

Limp through traffic to
Russell’s Harlev-Davidaon,

Tl single exhaust pipe extends back
of the rear tire — backing the bike

into a curl produces a lovely graunch,

JUNE 19TE

Non-unit, yes. Unsophisticated, eertainly. Bur still one of the
prefiiest engines éver buill.

p b
.
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Problem: explained, and ke
pusheéd back into the service
department.

The clutch problem was quickly
solved. The internal - adjustment
locknut hadn’t been tightened at
the factory. So the adjusting bolt
backed off all the way. No tools,
no way of adjustment. Total
mileage on bike — 498,

The problem with the hike not
returning to idle was mentioned.
The wrenches checked the
carburetor first.

And that was the problem. [t
looked az if some assembler had
put the earb together with an air
wrench, set for 200 pounds. The
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throttle plaie was bent. The air jet
was twesked 30 degress too the
side, And so on and so forth.

The wrenches even thought that
the carb body had been bent.,

Another problem was with the
gas cap — it had gottien top-dented
before being picked up. That
blocked the vent, s0 there wis &n
airlock n the fuel syztem.

Replacement parts cured
everything, and it was three hours
later.

Meanwhile, the kickstart bike
had been running perfectly.

Bince this was the second time
around for the FXE, a ceriain
amount. of distrust had been

generated, and a certain
unwillingness to head for deserted
parts of the country.

After the carb had been
corrected, the bike's vibration
lessened considerably. However, it
was still present to a fair degree.

Harley [irmly - beliaves,
evidently, in the 56 mph speed
limit. The point of least vibration
occurs between  2800-3000 rpm.
This, with the tall gearing of the
Buper Glide, iz between b6 and
6. Above thal, and the mirror
blurs into- uselessness and the
footpegs start buzzing.

Since the long trip had been
cancelled  because of cowardice,

]
8

. IR -
A goodie iz the Cycle Gard license plate. Yes,
Fagin, people really love to steal "Glides.

iy

the master cvlinder),

Each vear, the AMF iz getling larger in comparison
with the tradifional hawg emblem,

o

It's rhe little things that can impress you r'!i.&e.
the careful lnbeling on the controls) and not
impress you (the erimped hydraulie line off

'_'1.'

Despite brute size and brute weight, the Super
Glide will stop you just a8 quick — or sometimes

- _ai'l'

a little gquicker — as you planned.

B BIKE
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the remainder of the tésling was
done in and around town.

The Super Glide, as big and as
heavy as it f§s i85 more  than
acceptable in heavy traffic. It may
be big — bul the rider sits [n the
bike, rather than on it. The low
seat  pusrantess - a cockpit-like
feeling of onensss with the
machine. Short-legged riders also
don't have o tippietos through
stoplights. The drawback is with
the conventionslly positioned
controlz for tall riders. Sitting
down in the bhike, the footpegs
bring the leg back slightly, into o
somewhet cramped position. For
any sort of distance riding, a set of

accéssory pegs should be installed
in traditional Harley position,
forward of the primary cover.
After the two problems on the
FXE, both bikes ran perfectly
through the remainder of the
testing period. One critical ares on
the Harley is with the carburetor,
Properly jetted, the Bendix carb
gave s high of 48 mpg. - After
correction, the carb ran rich, and
dropped mileage down to 36 mpg.
And so Harley, and so tradition.
Despite the technocrat’s
fondness for constant  changes,
and  increasing sophistication,
there = nothing wrong with the
Big: Twin's degign and

construction. So the engine has
been ‘around for gobs of vears —
g0 has the straight four, stoaight
gix, V-6 and V-8.

The wirtues of simplicity can’t
be denied — the Harley twin iz one
of -the few bikes being produced
that +the average backyvand
mechanic can not only maintain,
but perform most of the
rebuilding chores on as well.

This certainly can’t be said for
the OHC or DOHC fours sround,
or some of the smealler engines
with balancerz and elaborate
innards,

Tradition, after all, comes

Cont'd on page 65
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HARLEY TESTS

Cont’d from: page 25

aboul. for a reason — something
has hesn around fong encogh Lo
b prpven successTul.  And - you
don'l mess with suceess.

The probless; now, is with the
guiality - contral | of 0 the hikeg,
Dhwiously  merely relocating - the
Hartey plant . hasn’t  cured the
protitems, Hardey needs to either
inereass the number of inspecions,

or re-eveluate . thair  worker
LEAI N PTOfEERm.
e bike  was perfect-— a

machme which snyone interested
in-a Harley wothd he delighted to
LIRS

Cme bike: hed  problems  —
piroblems created st the factory by
sloppy and for incorrect assembly,
Problems which would reguire the
dealer, o matier how carefufly he
prepares the hike, some Lime to
work oul, FEven then it 15 douhbtful
if they'd be located until the hike
fiadd been purchased.

lhere's the caich.

FXiA2976, plus prep,
freight.

FRE: 53125,
and freight

T8 L e

plus prep, T&L

For that kind of money, the
buyer “has a nphl to- expsact-a
meachineg to - he as  carefully
constructed as a fartor s capalle
of. The Harley & nol a cheap hike
— wither in price oF in guality of
components. There  isp -thelinits
effort made to provide absolutely
the best' items on the machine.
Too oftén- this 15 made to naught
by assembly line errors,

The Big Twin continues.

Tradition.

[t's still thepe.—
image, the - lovely chiming,
frejght-train-like noise from the
running pgear. the low-end lorgue,
the thunder of the exhausl and
ihe huge engine,

But - Tradition may  not  he
enough, when enowgh riders buy
machines that require throe and
four trips back to the dealer with

the macho

problems. What price  Tradition
heside. o desert road with 4
super-expendive  hike, down

because of one emplovea's
attitude or glills?

Il itromn,

Harley-Davidson.

There's nothing inherently
wrong with. either one of then je
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